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The Braveheart Association 

Vision for Learning and Development 

The Braveheart Association strives for excellence in our approach to developing our programmes and services.

We value our employees and our volunteers and their impact on our ability to achieve our goals. 

We aim to:

· Recruit and retain a high quality and motivated workforce of staff and volunteers.

· Ensure that we equip our people to deliver current goals and offer some opportunity for personal growth.

· Prepare our people for the changing requirements of future roles.

· Recognise our people as learning individuals who will encourage and support others in their desire for learning and development. 

Our Learning and Development Strategy 

Our Learning and Development strategy puts in place the actions needed to achieve our vision for the organisation. Its purpose is to ensure that fair and equal opportunities are offered to develop the capability (knowledge, skills, and behaviours) of our people. Our strategy aims to help us to achieve our priorities now and in the future and to encourage individuals to take up the learning opportunities offered.

Goals

Our goals for learning and development aim to ensure the delivery of appropriate learning and training for staff and volunteers,  to ensure that they have the necessary level of competency and feel confident to fulfill their specific roles and responsibilities.
The following goals outline the direction for our Learning and Development strategy:

· To achieve a structured approach to providing introductory training for new volunteers and induction training for new staff. 

· To provide learning and training for our volunteers to enable them to be competent in the roles of their choice. 

· To provide our Board of Trustees with learning and training to ensure they feel competent in their leadership roles within our organisation. 

· To provide staff with learning and training to enable them to develop and be competent within their roles.

· To improve the delivery of our programmes and services by ensuring people have the skills, capabilities and knowledge to perform effectively in their roles.

· To create a learning culture by putting in place support to encourage engagement with learning and development.

· To increase access to qualitative and cost effective learning opportunities.

· To work towards securing funds to enable us to achieve recognised standards, e.g. Investing in Volunteers and accreditation of our Health Mentor Volunteers Training, and to review progress towards excellence in the development and training of all our people. 

How this will be delivered

We will identify and where possible, within resources constraints:

· Provide learning and training for our volunteers to enable them to be competent in the roles of their choice. 

· Provide one to one and group support for our volunteers to ensure that they have opportunities for development. 

· provide our Board of Trustees with learning and training to ensure they feel competent in their leadership roles within our organisation. 

· Identify and provide staff with learning and training to enable them to develop and be competent within their roles.

· Identify internal support and coaching opportunities that will enable our people to support each other. An example of this is how we match experienced volunteers with new volunteers in a support system. 

· Work with other organisations and agencies to identify and access opportunities for learning and development. An example of this is to access REHIS Food and Nutrition training thought NHS Forth Valley as a development opportunity for our staff and volunteers. 

Measures

To measure the effectiveness of this strategy we feature a balance of both forward and backward looking practices. Through forward planning we aim to meet the needs of our programmes and ensure that all our people have the opportunity to build and develop their skills in relation to their roles. Through reviews and evaluation we aim to learn from best practice and achieve excellence in what we do.

Review

The Learning and Development strategy will be reviewed annually to monitor progress against milestones and to update and refine approaches to meet our needs. The review should take account of the services we are funded to deliver, the roles of our people,  and the skills, abilities and qualities required in each role. 

Conclusion

The approach of learning and development is embedded in to the day-to-day business the Braveheart Association. 

This learning and development strategy has been complied to express and record our commitment to learning and development and to ensure that we have a method by which success can be measured.
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